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MISSION
To ensure the psychological well-being of

children by providing comprehensive assistance
for children and families. 

CHILDREN‘ S  SUPPORT CENTER

� Provides multidisciplinary assistance to abused children and their family members.
� Implements child abuse prevention and intervention programs.
� Provides psychological councelling and psychotherapy to children, adults and families.
� Carries out “Big Brothers Big Sisters” and “Second Step” programs in Lithuania.
� Develops  and  implements  competency  and  interdisciplinary  cooperation  training

programs for specialists from education, health care, law, enforcement, psychological and
social services.

� Implements effective parenting programs.
� Advocates the interests of children in drafting legislation guaranteeing child rights.
� Encourages community involvement in defending and meeting the needs of children.

IMPORTANT FACTS AND DATES

� The Children Support Centre began its work in 1995 by implementing the “Big Brothers Big
Sisters”  program  which  was  sponsored  by  the  Open  Society  Fund  of  Lithuania.  Centre
employees  also  began  counselling  children  with  emotional  or  behavioural  problems  and
developing training for people working with children. 

� Since 1996, child abuse prevention and assistance for child victims of violence or abuse and
their families has been a top priority for the centre. 

� 1998 – 2000 - The Centre participated in the Street Children/ Children in the Street project, a
joint  Open  Society  Fund  of  Lithuania  and  King  Baudouin  Foundation  (Belgium)  project.
Training courses were organized and a centre was established, whose library and resources were
available to those working with children with behaviour and emotional problems, with abused
children or with street children. 

� In March 1999, OSF founded the Children Support Centre, a non-governmental, not-for-profit
public institution. 

� In 2000, the “Big Brothers Big Sisters” Association of Lithuania (BBBS LA) was founded by
the Children Support Centre (Vilnius), the Spiritual Help for Youth Center (Klaipeda) and "Big
Friend,  Little  Friend"  (Kaunas).  BBBS  LA  is  accepted  and  becomes  a  member  of  the
international BBBSI. 

� In 2001, the Children Support Centre acquired its own home at Latviu 19A  in Vilnius. 
� In 2002, a Children Support Centre website www.pvc.lt was developed. 
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� In  December of  2002,  an agreement  was signed with the Gen.  Jonas �emaitis  Lithuanian
Military Academy to work together in the “Big Brothers Big Sisters” program. 

� In 2004, an agreement was signed with the Carnegie Social Initiative Fund (Sweden) supporting
the qualitative and quantitative development of the “Big Brothers Big Sisters” program. 

� In  2004, implementation of the “Second Step” program, a violence prevention program was
begun. 

� In 2005, TNS Gallup polled the effectiveness of the BBBS program. 
� In September 2005, “Big Brothers Big Sisters” program celebrated its 10-year anniversary with

the live “Be My Friend” concert for the community at large and an international conference,
“Voluntary Mentoring of Children from Underprivileged Environments - the “Big Brothers Big
Sisters” Experience in Europe”. 

� In 2005, an agreement was signed with the Nobody’s Children Foundation (Poland) aimed at
implementing a long term child abuse prevention program “Childhood without Abuse”. 

� In  2006, the social campaign “Childhood without Abuse” implemented by Children Support
Centre received widespread attention from the community. 

� In 2006, the “Big Brothers Big Sisters” program was taken over by a new coordinator.
� In May of  2007, the „6th international consortium on the Second Step program and social -

emotional  learning“ took place in Vilnius.  45 teachers and psychologists from 18 countries
participated and shared experiences about stopping increasing bullying and violence among
students.

� In 2007, project “The Child – A Witness with Special Requirements” was implemented. Social
campaign and trainings for law enforcement were held. 

� At the end of 2007, “Big Brothers Big Sisters” program's team moved into a new office. 
� In  December  of  2007,  the  international  conference  “Modern  Approaches  Toward  the

Prevention  of  Bullying  and  Violence  in  the  School“  was  organized  together  with  NGO
Children’s Line and the Children’s Rights Protection Controller’s Office of Lithuania.

� In 2007, the Children Support Centre received an award for being the  NGO of the Year.
� In April 2008 in Children Support Centre started the project “Centre for children – victims of

violence”.  The Interview room for  children was opened;  centre provides  complex  help for
children abuse victims and for their families. The methodical materials are published, various
training  are  provided  for  law  enforcement  professionals  and  for  other  assisting  children
professionals.

� In March 2009 Children Support Centre's director Aušra Kurien�  got Professor Alfonsas Gu� as
award for personal initiative and efforts in carrying of children's well-being and psychological
health by providing psychological help for children and implementing modern children's abuse
prevention programs.

� In  2009 the  social  campaign  “See  it.  Hear  it.  Say  it.”  was implemented.  Web-page
www.vaikystebesmurto.lt  was created.
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BOARD OF DIRECTORS 
IN 2009

1. Juodeškien�  Audra – Medtronic B.V. (Lithuanian branch), Market development specialist
2. Andrijauskas Arvydas – publishing house „Alma Litera“, General director
3. Kondratas Skirmant�  – Independent consultant for social policy, Chairman of the Board
4. Kurien �  Aušra – Children Support Centre, Director 
5. Lepeška Virginijus – Consulting firm “Organization Development Center”, Director 
6. Liaudanskas Gabrielius – member of the group „ G&G Sindikatas“
7. Polukordien�  Kristina-Ona  –  Psychological  Support  Center  for  Youth,  Director,

Psychologist, Psychotherapist 
8. Rastauskait�  Ariana – Lideika, Petrauskas, Vali� nas and partners, LAWIN, Head of public

relations 
9. Tamošaityt�  Alma – TNS Gallup, Human Resources Analysis Department, Manager 
10. �adeikait �  Loreta – Ministry of Education and Science of the Republic of Lithuania, Head

of  Primary and Secondary Education department 

CENTER EMPLOYEES 

1. Aušra Kurien �  – Center Director, Psychologist, Psychotherapist
2. Erna  Petkut�  –  Project  Manager,  Psychologist,  Psychotherapist,  Director  of  the  „Big

Brothers  Big Sisters“ in Lithuania program
3. �ydr �  Arlauskait �  – “Second Step” Program Manager, Psychologist, Psychotherapist
4. Jurat �  � i�auskait �  – BBBS Program Coordinator, Psychologist
5. Agn�  � erniauskait�  –  BBBS Program worker, Attorney
6. Egl�  Šekštelien�  -  BBBS Program worker, Psychologist
7. Inga Norkut �  – BBBS Program worker, Psychologist
8. Ieva Dani� nait�  – Project Coordinator, Psychologist
9. Birut �  Paurien�  - Accountant
10.Renata Paslaitien�  – Office Administrator
11. Daiva Olkštinait�  – Social Worker

4



“SUPPORT FOR ABUSED CHILDREN AND 
THEIR FAMILIES” PROGRAM, 2009

PROJECTS:
„CENTER FOR CHILDREN – VICTIMS OF VIOLENCE AND ABUS E“
„INTEGRATED SUPPORT FOR VICTIMS OF ABUSE AND THEIR FAMILIES“
„CHILDHOOD WITHOUT ABUSE“
„MULTIDIMENSIONAL PROTECTION OF CHILD VICTIMS OF CR IME”
„SEXUAL ABUSE OF CHILDREN FROM THE RESIDENTIAL CARE  INSTITUTIONS“

The goal of the program – to develop comprehensive services for abused children and their
families 

Objectives:
� to provide integrated help for children and families after the disclosure of abuse;
� to enhance competency of specialists, working with children; 
� to  ensure  multi-disciplinary  cooperation  in  solving cases  of  child  abuse  and  providing

rehabilitation; 
� to represent children rights and interests; 
� to encourage society to care about the children responsibly. 

Implementation of children abuse prevention and
support for abused children programs 

is a priority  of Children Support Centre activities 
since the foundation of the Centre, 1999. 

Free of charge support for abused children and their families

Free of charge psychological, psychiatric, social and legal help is provided for children under
18, who experienced psychological, physical, sexual abuse, domestic violence, bullying at school,
and their families, relatives.   
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Psychological help

� Evaluation of child psychological state: emotional state of abused children and needed help
is evaluated. If needed, report on evaluation is provided.  

� Psychological counseling/psychotherapy: help for children to overcome suffered trauma and
difficulties, to return to usual life is provided. 

� Psychological help group for children: group sessions, there children are taught of effective
social – emotional skills. 

� Family counseling: help for families to overcome the outcomes of traumatizing event and to
reach constructive communication.  

� Social skills groups for children “I won’t allow to abuse me”: training, how to recognize
abuse, to be safe and where to seek help in abuse situation.  

� Counseling for parents and specialists: help to understand the state and behaviour of abused
children and to use proper ways of support.

Psychiatrist’s consultations

Social help 
� Social  worker’s  consultations:  support,  social  help to  solve  daily and other  difficulties,

information about social guarantees, help to contact the needed specialists is provided. 
� Possibility to participate in the program „Big Brothers Big Sisters“: participating children

receive the support from specially trained volunteers.  

Legal help
� Legal counseling: information about the rights of children and families and ways to protect

them, legal procedures and their peculiarities is provided.  
� Preparation of children for legal procedures, assistance for children taking part in them:

children and their families are acquainted with procedures they will have to participate. 
� Organization of  forensic children interviews:  with the official  assignment form court  or

prosecutor’s office, child interview can be implemented in specialized premises in Children
Support Centre. 

Statistic data about abused children and their relatives, who received help 
in Children Support Centre in 2009 

1 table. Number of children and their relatives, caregivers and responsible specialists
who received help

Recipients of help Number in 2009
Abused children
Girls
Boys

227
144
83

Family members, caregivers and responsible
specialists

214

Total number 441

The average age of children, who received help is – 11,2 (youngest – 4, oldest – 18). From
227 children, who received help in 2009, 97 children will be provided with continuous help in 2010.
In the second half of the 2009 year, the number of forensic interviews implemented in Children
Support Centre increased. The total number of interviews in 2009 is 31. 
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Trainings for parents

Training courses for parents with children (age groups 0-10 and 12 – 16) were implemented.
84 parents took part in group seminar regarding positive disciplining, understanding children needs,
helping overcome difficult situations in raising children.

Trainings for specialists, who work with children and families

� In 2009 continuous professional supervisions for three groups of psychologists, working
with  abused  children  and  families,  were  implemented.  Supervisors:  psychologist
psychotherapist  Aušra  Kurien� ,  psychologist  psychotherapist  Erna  Petkut� ,  psychologist
psychotherapist �ydr�  Arlauskait� . Total number of participants: 28 specialists, total number
of training hours: 80. 

� In 2009 continuous training for psychologists “Forensic child interviews” was organized in
Children Support Centre. Number of participants: 9, duration of training: 20 hours. Trainer:
psychologist Neringa Grigutyt� .   

� Trainings for trainers “Recognizing sexual abuse and first intervention in the cases of child
sexual abuse” for multi-disciplinary specialists from all  Lithuania were implemented.  37
new trainers were prepared.  Lectors: Children Support Centre psychologists Erna Petkut�
and Ieva Dani� nait� .

� Trainings  for  kindergarten  and  school  specialists  "Recognizing  sexual  abuse  and  first
intervention", conducted by prepared trainers. Total number of trainings participants: 432
specialists in all Lithuania.  

� Pilot training "Parenting is fun" was implemented. 48 social  workers participated in the
training.  Training  leaders:  psychologist  psychotherapist  Aušra  Kurien�  and  psychiatrist
psychotherapist Skirmant�  Povil� nait� . 

� On  November  23-26,  2009  practical  training  for  specialists  „SAFE:  formation  of  safe
attachment – training program for parents“ was organized by Children Support Centre. The
leader of the training: world known children and adolescents psychiatrist psychotherapist dr.
Karl Heinz Brisch.  

� During the year Children Support Centre was visited by groups of different specialists from
Lithuania and foreign countries with the purpose – to know about Centre’s implemented
programs, ways of effective support for abuse victims.   

� Consultations for different
profession specialists

(psychologists, social workers,
teachers, doctors and other),

working with abused children and
their families, are provided

continuously. 

� Specialists from Children Support
Centre initiate multi-disciplinary
meetings and participate in them
constantly with the purpose to

ensure effective help for victims
and continuity of it. 
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Important events 

� On January 8,  2009 National  conference "Help for Children -  Victims of  Abuse" was
organized by Children Support  Centre.  Total  number of  participants:  127 multi-disciplinary
specialists from all country. The conference was opened by the Centre’s director Aušra Kurien� .
The speakers of the conference:

- Jolita Grityt�  (LR Child Rights
Ombudsman Institution)
- Dainius P� ras (UN Child Rights
Committee)
- Asta Šidlauskien�  (LR Social Security
and Labour Ministry)
- Liutauras Rudzevi� ius (Vilnius district
prosecutor‘s office)
- Lina Juškevi� ien�  (Municipality
Children rights protection department)
- Jolita Lamauskien�  (Vilnius district
Police Headquarter)
- Neringa Grigutyt�  (Child House) 
- Erna Petkut�  (Children Support
Centre)
- Ieva Dani� nait�  (Children Support Centre).

� On April, 21, 2009 Children Support Centre invited its partners and sponsors to  mark 1
year of Child Interview Room activities. On the same event, three publications, prepared
with the partners from Poland and the Netherlands were presented:   
� “The European Guidebook to procedures in the cases of sexual abuse”
� “The training manual on recognizing and first intervention in a case of sexual abuse”
� “The Methodology of interviewing sexually abused children”
Publications were spread for country‘s social and legal institutions. 
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� During 2009  Children Support Centre signed agreements with  58 state institutions and non-
governmental  organizations.  The  purpose  of  agreements  –  effective  multi-disciplinary
cooperation in the cases of child abuse. 

Main partners and sponsors of the Program

� UBS Optimus Foundation
� Lithuania’s Children rights Ombudsman institution
� Vilnius city Municipality Children rights protection department 
� Vilnius region Municipality Children rights protection department 
� Nobody‘s Children Foundation (Poland) 
� Lithuania’s Ministry of Social Security and Labor
� Lithuania’s Ministry of Justice 
� Lithuania’s General Prosecutor’s Office 
� OAK Foundation 
� Vilnius Mother and Child pension 
� Vilnius State Guaranteed Legal Aid Service
� JSC “NS Technologijos”

SOCIAL CAMPAIGN „SEE IT HEAR IT SAY IT“

Social campaign was started in November 2008 and continued
until April 2009. The goal of social campaign 

“Childhood without abuse – See it Hear it Say it” – 
to raise the sensitivity of society for existent abuse against

children, involve the members of society, who noticed 
the cases of abuse, to the solution of the problem, 

inform about the effective ways of help for the victims. 

Social campaign was implemented with the cooperation 
Poland organization „Nobody’s Children Foundation”. 

The idea of the campaign was developed by 
advertising agency „DDB Warszawa“ and 

“Nobody’s Children Foundation”. 

Actions of the campaign

� The distribution of the leaflets, attracting society’s attention to the problem of child abuse
and  informing  how  to  seek  help  in  the  cases  of  abuse:  in  Vilnius  city  streets  and
supermarkets Hyper Rimi, with the help of social organizations campaign partners. 30000
leaflets were publishes and distributed. 

� The distribution of the city-light, attracting society’s attention to the problem of child abuse
and informing how to seek help in the cases of abuse. The city-lights were posted in 36 bus
and trolleybus stations in 5 biggest Lithuania’s towns. 
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� The creation and opening of the web-page www.vaikystebesmurto.lt.

� Press releases in press and media.

� Receiving information about  the suspected  cases of  child  abuse through free of  charge
Lithuania’s Children rights Ombudsman institution’s telephone number 8 800 01230 and
Children Support Centre’s e-mail isgirsk@pvc.lt

Partners of Social Campaign:

� Lithuania’s Children rights Ombudsman institution
� Lithuania’s Ministry of Social Security and Labor 
� Nobody's Children Foundation
� www.manosvetaine.lt  
� FlexPro
� Delfi
� Organizations' Development Centre
� Rimi Lietuva
� Company „� ilija“
� OAK Foundation
� DDB Warsaw
� JCDecaux
� „Save the Children Lithuania“
� Company The Body Shop

PROJECT “MULTIDIMENSIONAL PROTECTION OF 
CHILD VICTIMS OF CRIME”

Partners: Nobody’s Children Foundation (coordinator, Poland), SAPI (Bulgaria), Dardedze
(Latvia)

Duration of the project: 24 months, implemented from 01/07/2009 till 30/06/2011

Objectives:
1. To ensure that child victims of crime participating in legal procedures are protected in

accordance with the European Union's guidelines.
2. To improve skills, competences and sensitivity of professionals involved in legal

interventions.
3. To enhance progressive changes in the practice of interviewing children.
4. To disseminate information about child victims of crime (research and expertises results).
5. To encourage cooperation between NGOs from East European countries.

Started activities:

1. Elaborating national strategies to improve the situation of child victims of crime that are
involved in legal procedures in partner countries: 
- Diagnosis of country situation and common practices;
-  Consultative  seminar  was  organized in  July 29-30, 2009,  in  Warshaw,  Poland,  by Nobody’s
Children  Foundation.  Presentations  of  country  situation  and good  practices  were  made  by all
partners.
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2. Broadening and disseminating knowledge of the problem of crimes against children and child
involvement in legal procedures: 
- National centre for information and advocacy concerning the problem of crimes against children
was started: collecting the statistics and research data; 
- Information about possibilities to get help was provided in the web-page
www.vaikystebesmurto.lt;
- Development and adaptation of the Charter of the Rights of the Child Victim/Witness of Crime. 

3. Providing children involved in legal procedures with the offer of psychological assistance:
psychological consultations for children and their family members were provided continuously. 

Sponsor of the project: European Commission program “Prevention and fight against
crime 2008 EC Action Grants”.

PROJECT“ SEXUAL ABUSE AGAINST CHILDREN 
AT RESIDENTIAL INSTITUTIONS, 

Daphne Program of European Commission 2009-2010

Children Support Centre is the partner of the project  "Sexual  Abuse against Children at
Residential  Institutions"  project,  financed  through the  European  Commission's  Daphne  III
Programme 2007 - 2013, aims at the prevention of abuse against children, youths, and women,
as well  as the support for groups at risk. It  is carried out within a two-year period, starting
January 2009. In order to achieve a viable effect on both national and European levels, the project
envisions coordinated action and partnership among organisations in Poland,  Latvia,  Lithuania,
Greece, and Bulgaria, with SAPI, Bulgaria, as team leader. 

The project's chief goal is to contribute toward
the creation of national and European policies on
the prevention of sexual abuse against children at

institutions. This goal is achieved through in-depth
research and analysis of the essence of the

phenomenon "sexual abuse against children in
institutions." 

Some preparatory work toward the main investigation includes a situation analysis based
on statistical data and other available research on the frequency and distribution of abuse against
children at institutions, as well as on the relevant legislative framework in each partner state. The
main investigation focuses on the aspects, nature and essence of the phenomenon "sexual abuse
against children at institutions." To this end quantitative and qualitative measures are implemented,
such as questionnaires, interviews, focus groups, and case studies. The research is finished and
report  presented.  The  next  stage  of  the  project  will  be  to  identify  appropriate  practices  for
prevention and support of children at institutions, who are victims of abuse. 
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On  the  basis  of  all  these  research  results,  the  project  will  formulate  and  publish
recommendations toward national and European policies against abuse of children at institutions.
The project's  national  coordination will  occur  at  Support  Councils,  and the European one -  at
several coordinate meetings in each of the five partner states. 

A website will further be created to help promote awareness and disseminate information on
the problem of abuse against children at institutions. It will, in particular, present the results and
products of  the project.  In  addition, a  short  educational film on this topic,  subtitled in seven
languages, will be created and distributed.
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PROJECT “PROTECTING CHILDREN'S RIGHTS 
BY INCREASING THE PARENTAL AND PROTECTIVE SKILLS 

OF PARENS AND OTHER CARE-GIVERS”

Aims of the project:

Project goal: protecting children’s rights by means of positive parenting. 

The project aims   to  : 
� Develop the competence base for improving parental skills in Lithuania by:

- revising existing training programs; 
- integrating new elements into the programs;
-  developing  a  comprehensive  set  of  instruments  needed  for  trainings  (manuals,
instructions, guides).  

� Ensure the sustainability of the competence base by:
- “Train the trainers” - improving training abilities of project partners in Lithuania.

� Test the new training programs and materials and prepare for measurement of  the effects of
an  intervention by:

- conducting pilot trainings; 
- developing a research proposal on how to measure the effects of the intervention.

Achievements:

� Materials and manuals for parental skills training
developed;

� Manuals for training professionals (social workers,
social pedagogues and day care group workers) in

performing parental skills training developed;

� Pilot trainings for social workers and volunteers
conducted. 18 social workers and 18 volunteers

participated;

� Leaflets for parents about the raising children of
different age groups developed.

Partners: 
NGO Center for Community Change (Vilnius, Lithuania)
JSO – Centre of Expertise for Youth, Society and Upbringing (Netherlands)

Supporter: 
Embassy of Kingdom of the Netherlands
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PROGRAM “SECOND STEP”

Program “Second Step”:

Implementing a social and emotional skills
building program in primary schools.

Learning and strengthening social and emotional
students' skills in order to understand and to

prevent aggressive behaviour, to manage their
emotions, to resolve conflicts.

Training teachers to carry out “Second Step”
program in the classroom.

Year 2009 was very successful for the  development and implementation of the program
Second Step.

Teachers. 
During 2009 434 teachers from 165 school and kindergartens participated at the training and

leaned to use program.  Here is list of participants: name of the school / kindergarten  and number
of the teachers: 

1. Kaišiadori�  district Rumšiškes parishment A. Baranauskas secondary school / 2 
2. School – kindergarten  „R� tel� "/ 2
3. Kaišiadori�  district  Papar� iai basic school / 2
4.Kaišiadori�  district. �asliai secondary school / 2
5.Kaunas „Vyturys" secondary school / 2
6.Kaunas Vai�gantas secondary school / 2
7.Kaunas Vaidot�  basic school / 2
8.Jonavos district Barup�  basic school / 2
9. Kaunas Milikoniai secondary school / 2
10.Kaunas Palemonas secondary school  / 2
11.Kelm�  „Aukuras" secondary school / 2
12. Joniškis district Skaistgirys secondary school  / 2
13. Radviliškis V. Kudirka secondary school / 7
14. Šiauliai Liepori�  primary school / 2
15. Šiauliai Father B. Andruška primary school / 2
16.Šiauliai district  Aukštelk�  basic school / 2
17.Radviliškis district Pakiršinis school - kindergarten / 2
18.Šiauliai Dain�  primary school / 2
19.Vaduva school  - kindergarten / 4
20. Vilnius „Pel� da" primary school  / 3
21.Vilnius Petras Vileišis basic school / 2
22.Širvintai district Zibol�  basic school / 1
23. Senvag�  secondary school / 2
24.Vilnius Simono Daukanto secondary school / 5
25.Vilnius � � rutis primary school / 2
26.Vilnius district Paber�� s „Verden� s" secondary school / 4
27. Jonava primary school / 10
28.K� dainiai „Ryto" secondary school / 2
29. Jonava Raimundo Samulevi� iaus basic school ./ 4
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30.K� dainiai district Pel� dnagi�  school - kindergarten / 2
31. Vilainiai school - kindergarten „Obel� l� " / 2
32. K� dainiai district Dotnuva basic school / 2
33. K� dainiai district Pernarava basic school / 2
34. Lazdijai school – kindergarten  „Vytur� lis" / 2
35.Veis� jai secondary school / 2
36. Lazdijai kindergarten – school „Kreg�dut� " / 2
37.Ku� i� nai basic school / 2
38.Kap� iamiestis Emilijos Pliateryt� s basic school / 3
39. Švente�eris secondary school / 2
40.Verstaminai basic school / 2
41. Šeštokai secondary school / 2
42. Krikštoniai basic school / 2
43.Kaunas Motiejus Valan� ius primary school / 4
44. Kaišiadoriai district Antakalnis basic school / 2
45.Kaunas Kovo 11-osios secondary school / 2
46. Kaunas district Mastai� iai basic school  / 2
47. Kaunas Petraši� nas secondary school / 2
48. Kaunas Juozas Grušas secondary school / 3
49.Kelm� s district Elvyravos basic school / 2
50.Šiauliai Dubijos basic school / 4
51.Šiauliai Aukštabalys primary school / 4
52.Pakruojai „Versm� s" primary school / 2
53.Šiauliai Jovaras basic school / 4
54. Šiauliai Centras primary school / 4
55. Šiauliai Vijoli�  primary school / 2
56.Šiauliai Vinco Kudirkos basic school / 6
57.Kurš� nai Paven� iai secondary school / 4
58. Kaunas Kazys Grinius secondary school / 2
59.Kaunas Rokai secondary school / 3
60.Kaunas „V� trung� s" primary school / 5
61. Kaunas �aliakalnis basic school / 2
62.Kaunas  Julijanava secondary school / 4
63.Kaunas Romainiai primary school / 4
64. Vilnius Mikalojus Daukša secondary school / 2
65. Vilnius Emilija Pliateryt�  basic school / 2
66.Vilnius „Genys" primary school / 4
67.Vilnius „Vyturys" primary school / 5
68.Vilnius „Šviesa" primary school / 4
69.Vilnius Jeruzal�   secondary school / 2
70.Vilnius Gerosios vilties secondary school / 2
71. Vilnius Trak�  Vok� s secondary school / 2
72.Klaip� da district  Aguon� nai basic school / 2
73.Kretinga district Darb� nai secondary school / 2
74. Šilal�  district Padievytis basic school / 2
75.Plung�  district gymnasium of  Plateliai / 2
76. Klaip� da district Kretingal� s basic school, Girkalniai / 2
77. Kretinga children Day centre / 2
78.Klaip� da district Ketvergiai basic school / 2
79. Kurmai� iai primary school / 2
80.Klaip� da district Endriejavas secondary school / 2
81. Vilnius „Vilnis" basic school / 2
82. Vilnius S. Stanevi� ius secondary school / 2
83.Vilnius „At�alynas" primary school / 2
84.Širvintai district Bartkuškis basic school / 2
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85.Vilnius Pilait� s secondary school / 2
86. Vilnius district Buivydišk� s primary school / 2
87. Vilnius Pranas Mašiotas primary school / 2
88. Santarišk� s conusltant training centre / 2
89. Vilnius Vyt�  Nemun� lis primary school/ 3
90. Akademija Ugn�  Karvelis gymnasium / 1
91. Kaunas Sarg� nai secondary school / 2
92.Prienai district Staklišk� s secondary school / 2
93.Kaunas Vaišvydavos basic school / 2
94. Kaunas district  Domeikava gymnasium / 2
95.Kaunas „Ryto" primary school / 2
96.Kaunas humanitarian primary school / 2
97. Panemun�  primary school / 2
98.Kaunas Senamiestis basic school / 2
99.Panev� �ys „Nev� �ios” basic school / 2
100. Pasvalys school- kindergarten „Liepait� " / 2
101. Panev� �ys „Vyturio" secondary school / 2
102. Panev� �ys Senvag�  basic school / 2
103.Rokiškis district Kavolišk� s school - kindergarten / 2
104. Panev� �ys „Aušra" secondary school / 2
105.Rokiškis district Obeliai kindergarten -school / 2
106. Panev� �ys 9th secondary school / 2
107.Panev� �ys „Viltis" secondary school / 2
108.Panev� �ys Skaistakalnis  basic school / 2
109. Panev� �ys primary school / 2
110.Šiauliai „Juventa" basic school / 6
111. Šiauliai district Verk� nai basic school / 2
112. Šiauliai „Romuva" basic school / 2
113. Šiauliai district Kurš� nai Daug� liai basic school / 2
114. Radviliškis Gra�ina basic school / 2
115. Radviliškis district Pašušvys basic school / 3
116.Joniškis district Gas� i� nai basic school / 2
117. K� dainiai Juozas Paukštelis basic school / 2
118. Jonava district school -kindergarten „Šilelis" / 2
119. Lan� i� nava basic school / 2
120.Akademija school - kindergarten „Kaštonas" / 2
121. K� dainiai district Surviliškis Vincas Svirskis basic school / 2
122.K� dainiai M. Daukša basic school / 1
123. Jonava „Neris" basic school / 2
124. K� dainiai district  Akademija secondary school / 2
125.Panev� �ys „ � �uolas" basic school / 4
126. Panev� �ys M. Karka basic school / 2
127. Pasvalys district Ustukiai basic school / 2
128. Panev� �ys district  Vel�ys gymnasium / 2
129.Panev� �ys district Piniava school - kindergarten / 2
130. Bernatoniai kindergarten - school / 2
131. Joniškis M. Slan� iauskas gymnasium / 2
132. Radviliškis district Šeduva gymnasium / 7
133. Šiauliai „Sandora" basic school / 4
134. Bubiai basic school / 4
135.Joniškis district Rudiškiai basic school / 2
136. Šiauliai Salduv� s basic school / 2
137. Lygumos secondary school / 2
138. Šiauliai district Šakyna basic school / 2
139. Radviliškis district Baisogala school -kindergarten / 3
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140. Šiauliai Gegu�� s secondary school / 4
141. Radviliškis district  Alksniupiai basic school / 3
142.Radviliškis district  Aukštelkai basic school / 3
143. Radviliškis Vai�gantas basic school / 3
144. Radviliškis district Sidabravas secondary school / 3
145. Radviliškis district Šaukotas basic school / 3
146. Alytaus district Vaisod�iai basic school / 2
147.Alytus Butrimoniai secondary school / 2
148. Alytus district Šaltiniai basic school / 4
149. Alytus district  Alov�  basic school / 2
150. Alytus district � drija basic school / 2
151. Alytus district  Daug�  V. Mironas secondary school / 2
152. Alytus „Dainava" secondary school / 2
153. Alytus „Dz� kija" secondary school / 2
154. Kriaunai basic school / 2
155. J� �intai J.O.Širvydas secondary school / 2
156. Rokiškis primary school / 4
157. Rokiškis kindergarten - school „� �uoliukas" / 2
158. Rokiškis kindergarten - school „Varpelis", Laibgaliai / 4
159. Juodup�  gymnasium / 2
160.Kamajai Antanas Strazdas gymnasium / 2
161. Senamiestis primary school / 2
162. Utena Rapolas Šaltenis basic school / 10
163. Anykš� iai Jonas Bili� nas gymnasium / 4
164. Utena Vyturiai basic school / 2
165. Utena Aukštakalnis primary school / 8

Training.  

During 2009 year 21 training were done. All teachers got material to provide lessons at their
classes.  Training  were  organized  in:  Panev� �ys,  Šiauliai,  Rokiškis,  Kaunas,  Vilnius,  Palanga,
K� dainiai, Utena, Radviliškis. 

Monitoring of the program: 

1. Supervisions for the teachers 
Were provided qualification seminars –

supervisions for the teachers. Each teacher
which works with the program got 3 hours of
supervisions, totally – 600 hours. Purpose: 

� to find out if teachers implement
program according the training schema,

�  to provide support and assistance for
the teachers, 

� development of the qualification of the
teachers working with the Second Step
program, 

� provide new information about
development of the program, 

� making future plans in the program
frames. 
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2. Program trainers-consultants'
supervisions 

There are 17 program Second
Step trainers-consultants which

are actively involved in the
program development in

Lithuanian.  During 2009 we
organized 4 supervision

meetings for the program
Second Step trainers-

consultants (each meeting - 6
hours). Aim of the meetings: to

discuss about teachers'
supervisions questions,

questions of future development
and implementation of the

program. 

Materials of the program 

In year  2009 we published curriculum, teachers book, CD and posters for the grade 3,
translated and adopted Teachers book  for the grade 4th. It gives sustainability for the program in all
primary classes.  

Public relations of the program. 

In 2009  active work was done in program's public relations in Lithuania:  
1. Two presentations were  made: one for parents, one - for school communities and educators. 
2. 30 program Second Step presentations in all Lithuanian were provided:   for school leaders,
teachers, specialists of education centers,  psychologists, Universities' and collegies'  professors and
students.
  
Important events  

1. Book about development and situation of the program in Lithuania Antrasis �ingsnis
( Second Step) Lietuvoje ( Second Step in Lithuania) was published. 
There we presented the history and development of the program in Lithuania, presented
researches  of  program  effectiveness,  published  teachers  impressions  of  the  program
implementation. 

2. Organizing the National conference. 
At the conference participated

representatives from Ministry Education and
science, teachers, school administration,
psychologists from all Lithuanian, also

Danish colleague, which made presentation
about Danish teachers' successful

experience working with the program
Second Step. 
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3. Contest of the logo of Second Step. 
During conference was made contest for the sign of program:
children from all Lithuania who  have Second Step lessons at
their classes draw pictures. All pictures were presented. After
conference three pictures were selected. They described the
meaning and content of the program the best of all. We will

use them for the Lithuanian Second Step program logo.  

4. Presentation of the program at international and national events: 
Program Second step was presented at international and national conferences and seminars:

� international  conference in Vilnius  Early prevention possibilities of strengthening
child psychological resilience and child ability to cope with the life problems ;

� international  conference  in  Budapest    Child  and  adolescent  mental  health  in
enlarged EU – development of effective policies and practices, 

� national conference in Vilnius Second step in our life,
� national  seminar  About  preventive  work  with  children  organized  by  Ministry  of

Education and Science.

Special thanks. 

 We are very thankful for the Ministry of Science and education which understood importance of
social – emotional skill for the children successful and healthy life and provided financial support
for the year 2009.
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PROGRAM “BIG BROTHERS BIG SISTERS“

The main goal of the program “Big Brothers Big
Sisters“ is to promote and develop the idea 
of an adult volunteer individually helping 

a child in Vilnius and Lithuania.

The basis of the „Big Brothers Big Sisters“ program is the long term relationship of an adult
volunteer with a child which seeks to foster the child’s sense of responsibility, self-confidence and
caring for oneself and others, and to increase a child’s ability to resist harmful influences in the
environment. This strengthens inner development so the child can improve relationships at home, at
schools and in the street. 

The  program  is  for the  children  ages  7  –  14  who  are  in  psychological  crises  and
experiencing psychological  difficulties,  for  children who are in  need  for  individual,  continues
support, and positive adult role model.

„Big Brothers Big Sisters“ is an international program which is implemented across the
world. It was started in Lithuania in 1995. The program is unique because it:

� Provides voluntary and individualized support for the child;
� Carefully selects, trains and prepares the volunteer;
� Provides professional oversight of and consultations for the child/volunteer relationship

EVENTS, ACTIVITIES, SUMMER CAMP 
FOR LITTLS AND BIGS, 2009

� 23 volunteers meetings were organized in 2009. Volunteers shared their impressions with
other  volunteers  about  their  friendships  with  children,  discussed  the  problems  in  the
relationships with Littles or their parents, organized events for children, watched movies,
prepared for youth exchange programs, had a good time with same age and believes people.

January, 2009. Exhibition of children and 
youth art works from art afternoons 

in 2008 was presented in 
Children Support Centre.  
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� Art afternoons in 2009. Littls and Bigs could spend some time with others children and
volunteers in art afternoons in Children support Centre. We organized the afternoons: 

� The T-shirts making afternoons;
� The music and “Big Brothers Big Sisters” hymn creation afternoons;
� The movies afternoons;
� The theatre afternoon: professional dolls theatre “Rainbow” showed the performance

for children and volunteers.
� The daily summer camp of painting and sculpture.

� 23th of May, 2009. Social event “Big Brothers Big Sisters” Quiz” was organized as event
which closed the school years season. Children and volunteers as friendly teams participated
in different tasks and competitions as art, sport, history, geography, riddle. More than 100
Littles and Bigs participated in this event. A few moments from this event:

    BB Alminas and LB Art� ras thinking about the riddle                                                Friendly red team     

                Discussions about historical  task                                           Preparation of logo of the team
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� 24th-28th of August, 2009. “Big Brothers Big Sisters” summer camp invited children and
volunteers to rest in beautiful nature and to learn new  things in sport, art, communication,
social skills. A few friendly moments from the summer camp:

� 22th of  September,  2009.  New  school  year  season  opening for  “Big  Brothers  Big
Sisters” matches. It became tradition to organize such a celebration in favourite matches‘
bouling club. Children and voluneers met after summer holidays and spent a few hours
in  good  mood  with  good  friends  playing  bouling  and  watching  photographs  from
summer activities in BBBS. 
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� December, 2009. Littles and Bigs celebrated Christmas. The main idea of the party was
– Fairy tales. Children and volunteers choose masks and costiums of different characters
of fairy tales and had a good time in Vilnius Pilaite secondary school’s hall. Children and
volunteers prepared and showed the performance according the fairy tale “12 months” as
symbol of Littles and Bigs 12 months friendships in the program. Also BBBS volunteers
participated in small and cosy nomination and award ceremony for their volunteering
work with children in BBBS. Of course Santa Claus visited celebration and brought
small presents for children. A few moments from Christmas party:

     BS Renata – The volunteer of the 2009 year with her LS                       Different characters from different fairy tales

TRAININGS, 2009.

Children‘s safety trainings. Children were trained to understand their  rights,  to improve their
skilles how to react in dangerous situations, how recognize abuse, how to protect them selves and
where to find help. We organized 9 children’s safety trainings groups and 56 children were trained
in 2009.

Trainings for volunteers. We organized 4 trainings groups for new volunteers and 49 people were
trained to be Big Brothers and Big Sisters for the children in need.

COOPERATION PROJECTS AND EVENTS, 2009.

� New “Big Brothers Big Sisters” coordinators from other Lithuanian cities (Kaunas and
Kretinga) finished their trainings in Children Support Centre and started the program in their
cities. 

� 10th-12th of February, 2009, in cooperation with
telecommunication company TEO LT, Education

and Science Ministry, Microsoft and
Communications Regulatory Authority, Children

Support Centre participated in “International
Safer Internet Day”. “Big Brothers Big Sisters”

volunteers taught children about internet and
how to stay protected from dangerous in the

internet in special lessons in TEOBUS. 
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� 7th-14th of  March,  2009m.  "Big  Brothers  Big  Sisters"  program's  12  Littles  and  Bigs
participated in the  international Youth Exchange project “TERE 2”  with youth from
Denmark, Romania and Estonia:

                              BS Egl�  and Rasa                                            Ice-braking games with youth from different countries

� 21th of March, 2009. "Big Brothers Big Sisters" volunteers participated in  international
youth exchange project "Proper time for leadership" in Romania, where they learned
effective methods how to work with children and teenagers groups in the journeys and
excursions:

BBBS volunteers represented Lithuania and Children Support Centre

� 2nd of May, 2009. „Big Brothers Big Sisters“ children and volunteers participated in “Street
Music Day”, which became tradition in Vilnius and other towns in Lithuania. Littles and
Bigs showed small  individual  and group performances and sang the “Big Brothers  Big
Sisters” hymn for the people who were walking around in this festival. 

� 15th of  May,  2009.  In  cooperation  with  organization SALTES Children  Support  Centre
welcomed volunteer from Italy, who started his volunteeric work in Lithuania according
international volunteering project.

� 9th-16th of  May,  2009.  10  Littles  and  Bigs  from  Lithuania  with  youth  from  Denmark,
Estonia, Wales participated in  international youth exchange project „Bridges 2009“ in
Denmark.
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� 12th-14th of  July,  2009. BBBS children and volunteers took part in  international music
festival “Be2gether”. The main idea of the festival was “Music opens borders”. The festival
occurred on the Lithuanian-Belarus board near castle of the Norvelišk� s (Lithuania). Belarus
people could hear festival too. BBBS was supporting the main idea of the festival and took
part in the festival. It was good opportunity to advertise BBBS program too. Many young
people were interested in the possibility to join BBBS and filled BBBS application forms.
Also  a  few parents  were  interest  about  that  kind  of help  to  their  children.  Lithuanian
National Television showed a few BBBS activities in the festival. 

� 1st and 29th of September, 2009. In cooperation with 5 Universities students' associations
in Vilnius „Big Brothers Big Sisters“ team participated in special social events for students.
The idea of the events was to represent different volunteeric organizations to people who
started to study in Vilnius this year. Our children and volunteers shared their experience in
the program, were telling how to join “Big Brothers Big Sisters”:

8th-15th of August, 2009. „Big Brothers Big Sisters“ volunteers
participated in international youth exchange project 

„Effective and creative participation within democracy“ 
in Ireland.
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� 18th-26th of  October,  2009.  „Big  Brothers  Big  Sisters“  Littles  and  Bigs  participated  in
international  youth  exchange  project  „Rites  of  Passage“ in  Wales,  where  also
participated youth from Italy, Portugal, Romania, Estonia and Wales:

 
 
 

� 9th of November, 2009. The group from Vilnius Pilait � s secondary school visited Children
Support Centre. This school implements the program “Big Brothers Big Sisters in school”.
The group of young people who would like to become volunteers in their school's program
wanted to  get  know more about  the program and experience from our  volunteers.  Our
volunteers shared their experience in participating in the program.

STATISTIC, 2009. 

Indicator Results, 2009 Results, 2008

1 # of volunteers applied 55 102
2 # of volunteers accepted 38 (69%) 84 (82%)
3   - out of which were males 6 (11%) 31 (37%)
4 # of children applied 70 77
5 # of children accepted 67 ( 96%) 57 (74%)
6 # of children continued getting help 156 (%) ------
7 # of children trained in children safety trainings 56 80
8 # of matches (at an average) 136 131
9 - out of which were new 60 60
10 - out of which were continued 62 51
11 - drop outs 6 9

223 children and teenagers got help in „Big Brothers Big Sisters“ program in 2009.

Volunteers spent 8 860 hours supporting children in need in 2009. 
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Table. Statistics of accepted volunteers in 2009. Comparison with 2008.
2009 2008

Age groups of volunteers
Accepted

38
(%) Accepted

102
(%)

18-20 10 (26%) 46 (45%)

21-24 17 (45%) 31 (30%)

25-28 8 (21%) 18 (18%)

29- 3 (8%) 7 (7%)

Gender of volunteers

Female 32 (84%) 71 (70%)

Male 6 (16%) 31 (30%)

Ethnic background

Lithuanian 35 (92%) 91 (89%)

Russian 2 (5%) 6 (6%)

Other (polish) 1 (3%) 5 (5%)

Study and work

Students 16 (42%) 60 (59%)

Working 12 (32%) 20 (20%)

Students and working 9 (24%) 22 (22%)

Not studding and working at this moment 1 (3%) 0 (0%)

Table. Statistic of accepted children in 2009. Comparison with 2008.
2009 2008

Age Accepted 67 (%) Accepted 57 (%)

From 7 to 10 45 (67%) 31 (54%)

From 11 to 14 22 (33%) 26 (46%)

Gender

Boys 20 (30%) 21 (37%)

Girls 47 (70%) 36 (63%)

Ethnic background

Lithuanian 61 (91%) 43 (75%)

Russian 1 (2%) 8 (14%)

Other (polish) 5 (8%) 6 (11%)

Children characteristics 

Have adaptation difficulties in school 32 (48%) 31 (54%)

Child doesn't have friends, spends a most time
alone after school, are lonely 29 (43%) 19 (33%)

Has mental, physical or development problems 13
physical 5,
mental – 5,
develop. - 3

(19%)
(8%)
(8%)
(5%)

11 (19%)
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2009 2008

Care form and family characteristics

Children live in foster care homes 13 (19%)

Children are adopted 3 (5%)
17 (30%)

Single parents 15 (26%) (36%) 15 (26%)

3 and more children in the family 11 (16%) 19 (33%)

Parents are divorced or in conflictive relationships 32 (48%) 25 (44%)

Unemployed parents or one of the parents 16 (24%) 11 (19%)

Family has financial difficulties 20 (30%) 21 (37%)

Parents or child siblings have mental, physical,
development problems

9
parents – 8,
sibling -1

(13%)
(12%)
(2%)

4 (7%)

Abuse and neglect history

Children who were abused psychologically,
physically, sexually or were neglected.

57:

41 physically;
56 psycholog.;

7 sexually;
14 neglected

(85%)

(61%)
(84%)
(10%)
(21%)

37 (65%)

Alcohol/ drug use in the family 13 (19%) 15 (26%)

 

SPONSORS OF THE “BIG BROTHERS BIG SISTERS” PROGRAM, 2009:

� TEO LT, AB
� Lithuania’s Ministry of Social Security and Labor
� Vilnius' city Municipality
� Lithuanian citizens dedicated 2% of their incoming taxes   
� The restaurants group “FORTAS”
� “FORUM CINEMAS”
� Limited Liability Company TOKS UAB.
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PROJECT „MY WAY (Mentoring for Foster care Youth in  Labour market)”, 
2008 May – 2009 May

Introduction of the project.
The project “My Way” was implemented one
year from 2008 May to 2009 May. The project
began from idea to mentor foster care youth to

start their independent social life. 
This idea grew up to idea 

to create a model of volunteering help for youth
from foster care institutions to strengthen their

possibilities in labor market by leaving
institutions because of their majority. 

Cooperation of Children Support Centre,
Embassy of Kingdom 

of the Netherlands and charity fund “Tekantis
vanduo” made possible this idea became reality

through the project “My Way”.  

Results of the project “My Way”

� The situation analysis of youth from foster care entering labour market and independent
social life was conducted. Statistic data about foster care institutions and youth living in
were collected and analysed. 

� Based on the need analysis, a recruitment strategy was designed, course-ware developed. 
� In a pilot-project 6 matches between volunteers and youngsters were made. 
� The leaflet was published for future recruitment of volunteers. 
� The number of youth who found their job was raised 2. 
� The number of people who became volunteers grew up 15. 
� The outcomes, materials and experience were and will be presented at conferences and sites.

The materials and recommendations about the project were prepared and will be presented
to society.

� The  final  result  was  to  create  course-ware  recommendations  for  the  volunteering  help
establishment. The recommendations were developed on the basis of the situation analysis
and pilot  project.   A model  of  volunteering help for foster  care youth to  strength their
possibilities in labor market and independent social life by leaving institutions was created.
Recommendations to start and develop this model were writing. 

The main sponsor of the project “My Way” was
Embassy of Kingdom of the Netherlands.
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Our sincere gratitude to everyone who supports Children Support Centre!
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Funding received in 2009

Sources of Financing Litas %

Governmental Institutions 156100 11 %
Ministry of Health 4000
Vilnius Municipality department of Social and Health issues 77100
Ministry of Social Security and Labor 75000

Nongovernmental National and International Organizations 554256 38 %
Embessy of Netherlands 1725
Oak fondation (Switzerland) 50463
UBS Optimus Foundation 218371
European Commission 271018
CAMHEE 12679

Business Companies 30400 2 %
Business company TEO LT, AB 30000
Others 400
Private donations 11694 1 %
Private donations 550
Lithuanian citizens dedicted 2% of income tax 11144

Income for Services provided 722533 49 %
Counselling and training 668486
Bank interest 54047

Total: 1474983 100 %


